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Details
Creating automated end-to-end functional acceptance tests is hard. Maintaining them over
time is harder. Some agilistas even claim that the cost outweighs the benefit. In this lecture
we present five principles for creating valuable, maintainable acceptance test suites. We
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discuss practices such as layering acceptance tests to reduce coupling between the test
harness, and talk about how teams should be organized in order to efficiently manage
acceptance test driven development. The core of the talk discusses how to manage the
evolution of acceptance tests by organizing them as scenarios rather than as suites of story
tests. Finally we show how to manage data for acceptance tests.

Jez Humble is a vice president at Chef, a lecturer at UC Berkeley, and co-author of the Jolt
Award winning Continuous Delivery, published in Martin Fowler’s Signature Series (Addison
Wesley, 2010), and the forthcoming Lean Enterprise, in Eric Ries’ Lean series. He has worked
as a software developer, product manager, consultant and trainer across a wide variety of
domains and technologies. His focus is on helping organizations deliver valuable, high-
quality software frequently and reliably through implementing effective engineering
practices.
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Maxim R. 3,910 days ago

Will this meetup be recorded?

Like Reply

Sean O. 3,910 days ago

I'll see what I can do!

Like Reply1

Brian L. 3,902 days ago

That would be great!! Thanks

Like Reply

Kim H. 3,902 days ago

+1

Like Reply

Anne M. 3,896 days ago

Any luck on video/slides? How wonderful to have Jez speaking in NYC!

Like Reply

Sean O. 3,895 days ago

Sorry no video from this =\

Like Reply
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Anne M. 3,894 days ago

@Sean, rats, but thank you so much for the update! Will slides possibly be available?

Like Reply

Sean O. 3,893 days ago

Here you go! http://www.slideshare.net/jezhumble/creating-maintainable-automated-
acceptance-tests
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Karloff R. 3,910 days ago

I'm assuming Jez will be there live?

Like Reply

Sean O. 3,910 days ago

Yep. In person, too.

Like Reply

Mike F. 3,910 days ago

Wish I could be there, going to be in SFO that day.
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